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motion and
progress…
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$105 million 
midyear cut 
in December 

2010

With the collapse of the 
American economy in 2008, 
Louisiana imposed a $340 

million midyear budget cut. 
And, little did anyone realize, 

this trickle was merely the 
onset of a five-year flood. 

$700 million 
cut in June 

2009

$1.6 billion shortfall 
in June 2010 

$319 million 
midyear cut in 

April 2010

$285 million 
midyear cut 
in December 

2009

$198 million midyear cut in 
December 2011

$166 million 
midyear cut in 

December 2012
$1 billion 
shortfall 
in June 
2011

$1.6 billion 
shortfall in 
June 2012

$1 billion shortfall in June 2013



$700 million cut
from higher 
education





For every $1 the state allowed 
universities to raise tuition,

they cut $1.40 in state support

What about those tuition increases?



Why?

Is it the economy?



Additional Reason #1: 
Stelly Plan Reversal
It is estimated that 
Louisiana loses an 
additional $350 million  
per year.

Additional Reason # 2: Poverty
In FY 2008, Medicaid expenditures totaled 
$6.6 Billion; in FY 2012, Medicaid 
expenditures totaled $7.4 Billion.
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Additional Reason #3: 
Increased Constitutional 

Restrictions

In 2008, $5.3 billion in the 
general fund was restricted; 
$3.2 billion was written into 

the state constitution

In 2013, $6 billion in 
general fund is 

restricted; 
$3.8 billion is written 

into the state 
constitution
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Additional Reason #4: Negative Externalities
TOPS has skyrocketed 253 percent since 1999 
and is projected to cost $235 million in FY 
2013.  



Additional 
Reason #5: Tax 
Exemptions





Motion Picture Movie Credit
State Pays $7.29 = Produces $1.00 Return
Pay $25,000 per job

Higher Education Credit
State Pays $1.00 = Produces $8.00 in UL 
System and $5.08 in LSU System
Pay $5,243 per student



There is unrest in the forest, 
but there is trouble in the trees…

State Support 1987 State Support 2012 Difference

Nicholls 63.1% 38.1% -25.0

Southern 50.0% 33.0% -17.0

UL Lafayette 52.8% 36.2% -16.5

LSU Health 65.4% 49.6% -15.8

LSU Alexandria 63.9% 48.1% -15.8

Northwestern 61.5% 45.7% -15.8

LSU 57.6% 42.4% -15.2

McNeese 60.0% 45.1% -15.0

LaTech 51.8% 37.6% -14.2

Southeastern 55.7% 43.0% -12.7

UL Monroe 58.2% 47.5% -10.7

Southern 46.6% 36.3% -10.3

LSU Shreveport 52.6% 45.4% -7.2

Grambling 42.3% 35.2% -7.1

UNO 43.4% 41.3% -2.1



Total Positions FY 08-09 FY 11-12 FY 12-13 FY 13-14 Difference %

LSU System 17,290 17,109 16,482 - -1,210 -7%

UL System 10,477 8,934 8,626 8,393 -2,084 -20%

Grambling 700 541 562 507 -193 -28%

LaTech 1,190 1,077 1,042 987 -203 -17%

McNeese 870 766 715 689 -181 -21%

Nicholls 803 734 661 663 -140 -17%

Northwestern 943 763 746 751 -192 -20%

Southeastern 1,480 1,154 1,072 1,020 -460 -31%

UL Lafayette 1,951 1,939 1,967 2,021 70 4%

UL Monroe 1,160 982 924 898 -262 -23%

UNO 1,355 963 920 840 -515 -38%

Southern System - - - - - -

Louisiana Total 27,767 26,043 25,108 24,875* -3,294* -10.4%*

These positions average out to over 
$45,000 per year…



It’s more than university positions…



It’s the economy, stupid…



Education pays…

Bachelors Degree = $2.4 million

Master’s Degree = $2.8 million

Doctoral  Degree = $3.5 million

Professional Degree = $4.2 million



2008 UL System Impact Study
Annual economic impact of $3.4 billion and an $8 return for every dollar 
of state investment
UL System graduates contributed taxable earnings worth $6.5 billion 
over the past 10 years.
188 research centers and service created or sustained 26,300 jobs, 
generated or saved $3 billion in business revenue, stimulated $132 million 
in investment dollars, and saved $108 million for business.
Events attracted 3.9 million attendees, with a $487 million impact; $270 
million directly from visitor spending
UL System employees and students volunteered 2.4 million hours in their 
communities
Approximately 85% of retirees stayed in Louisiana, adding $131 million 
to economy
Between 2001 and 2008, 60 construction projects occurred on UL 
System campuses. These projects yielded $1.78 billion and created 16,500 
jobs
83% of employees used Louisiana health care providers, giving the 
health care industry a $148 million impact and creating 1,500 jobs.



2013 LSU System Impact Study
Statewide Economy

$1 = $5.08 in total economic activity
Total impact of $3.9 billion and 36,757 jobs
Non-resident students created more than $353 million in sales, 
$137 million in earnings, and nearly 3,500 new jobs for Louisiana

Regional Economies
$2.1 billion in sales, $764 million in earnings, and more than 
21,400 jobs in Baton Rouge MSA
$887.8 million in sales, $391.2 million in earnings and 
approximately 6,900 jobs in the New Orleans MSA
$535.7 million in sales, $214.8 million in earnings and 2,082 jobs in 
Shreveport-Bossier City MSA
$52.7 million in sales, $17.6 million in earnings and about 640 jobs 
within the Alexandria  MSA
$47.2 million in sales, $17.1 million in earnings, and 515 jobs in 
Lafayette MSA



Proposed for FY 2013-14

$141.5 million in “new funds”

$93.5 million from tuition increases; of that, $87.7 
million is contingent upon meeting the LaGRAD Act

 $40 million from the WISE Plan (Workforce and 
Innovation for a Stronger Economy) 

$6 million for "rapidly growing" schools

$2 million for tech upgrades at Southern and 
Grambling



Proposed for FY 2014-15
$2.6 billion ($11 million less than 2013-2014 fiscal year)

$900 million to come from the general fund

Up significantly from the $525 million appropriated 
from the general fund in the 2013-2014 fiscal year

Down from the $1.4 billion spent from the general 
fund in the 2007-2008 fiscal year

Self generated revenue and fees

$1.4 billion appropriated; up from the  $740 million 
generated in 2008.



Here is what won’t happen…

The overall total is, in fact, $11 million less from the 
previous fiscal year

It continues to rely on one-time funds like the sale of 
state property, fund sweeps, and tax amnesty

It does not guarantee that Louisiana’s colleges and 
universities will receive funding to cover increases in 
unfunded mandates

It does not address the backlog in deferred 
maintenance and construction requests ($2 billion)

It does not provide enough permanence for universities 
to give raises, making it six straight years without raises



Proposed solutions
Revenue reform

Is it reasonable to explore new revenue streams?
Tax exemption reform

Is it reasonable to review and to eliminate 
exemptions that are not producing their desired 
purposes?
Is it reasonable to place sunshine provisions on 
exemptions?

Budget reform
Is it reasonable to alter the rule requiring two-thirds 
vote on revenue reversals?
Is it reasonable for the legislature to give 
universities more fiscal autonomy?

Constitutional reform
Is it reasonable to review statutory dedications and 
to eliminate some restrictions thereby giving the 
legislature more control over spending?

Narrative reform
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